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EPFL alumni start-up support club
MIT venture mentoring workshop, February 2009
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Technology startups support by 
alumni of EPF-Lausanne
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A3 Angels environment : EPFL campus
250 Laboratories

Coaching

Incubator
90 150 on site

Networking
>3’000 participating alumni

Events
•Alumni day
•Innovation days

~40 alumni work in synergy  with other players
Alumni bring different skills and experiences

Education
>10’000 on campus

>25’000 with University

Source : PSE 
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Contribute pieces to the coaching 
and financing programs
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A3 Angels mentors : work with CTI coaches

• Idea
• Business

Advise

3 weeks 4-6 weeks 6-18 months

• High-Tech?
• Innovative?
• In right area?

• Market
• Technology
• Management

• Business plan
• B-Development
• Training

• Contracts
• Funding

Check Evaluation Coaching Arms length 
coaching

• Idea
• Business

Advise
• Business
• Network

Mentor
• Seed funding
• Network

Support

CTI

A3

> 40 CTI professional  coaches 
with entrepreneurial experience

A3 volunteer  mentors with 
professional experience

>24 mo.

Source : CTI + A3
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• Financing 
• Know-How
• Network

(years)0- 3- 10 + 3

Funding

Research

Industry

CTI start-up, 
entrepreneurship
Polytech Ventures
+ investment

A3 Angels
+coaching

+seed funding
+ network

A3 Angels mentors : work with CTI ventures

EPFL 
grants

Source : PSE 
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A3 Angels : support to faculty

A3 participants to support 
management education

Source : Prof. Jean Micol, MoT
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A3 Angels : support EPFL grants recipients

Sponsors
Source : Herve Lebret, EPFL
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Mentoring and financing 
processes around EPFL
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Who are A3 Angels ?

Members A3 Senior Angel A3 Micro Angel
< 50 members
40+ years old 
Active professionals> 

> 25 CHF x 3 year 
pooled seed

Reserve employees
Active business 

development network

Profile > 50 Successful 
entrepreneurs 
Senior managers 
active or retired

Contribution Mentoring
Individual   
investments 
> 50KCHF
Sweat

Motivation Mentoring
Relationships

Technologies
Interest in region

Sharing expertise
Long-term money

Entrepreneurs interest
Interest in technology
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Who are A3 Angels ? alumni role models

Source : Herve Lebret, EPFL
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Enjoy the adventure and 
win together
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EPFL incubation projects examples

Sources : Prof. Jean Micol, MoT; Herve Lebret, EPFL
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EPFL VC-funded companies examples
Company Date VCs Amount

Auriga, Innovacom, Sudinnova

Banexi

Sofinnova, VI, Vinci

Dartfish 1998 Vinci, Intel CHF12M+

IR Micro 1999 VI CHF4M

Xitact 2000 Nextech CHF9M

Omnisens 2000 Vinci CHF6M

BeamExpress 2001 Index, Oak $20M+

Covalys 2002 BVGroup, VI, Novartis CHF5M

Innovative Silicon 2002 Index, Austin, Highland, Auriga, Wellington $47M

Sensimed 2003 Wellington, Vinci CHF8M

HPL 2004 VI, DFJ ePlanet, BankInvest CHF5M

NEXThink 2004 VI, Auriga CHF7.5M

G24 (UK) 2006 Morgan Stanley $20M+

? €1-2M

CHF 5M

CHF 31M

Snaketech 1997

Cytion 1997

Endoart 1998

Sources : Herve Lebret, EPFL
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