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Finding the way

 Forest




A different perspective

* Forest
* Ridge




A lot more peaks to climb

 Forest
* Ridge
e Summit




October 2006

 Matthias Lutolf tenure-track EPFL

» Colin Sanctuary managing european biotech
business at Medtronic

* Wrote first business plan



First Business Plan
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First Business Plan

OPLM a.'-"bz““\" = ZDH‘}’T\’. + PE‘GS“\MP r > N

bl 'L”H F Markeﬂ‘b R %t m}‘J P(oa\uc'\' come?‘l' =tk i ek
Wt art Ause fm"*‘utk . ’ . b Conmvinte, b”‘;'“? WS“‘""”? I S{e_Es to comm erciolise
rumdested oy fom Ml potad Ll 8 Pa s 4l 7 (Lot
Ay Mo comphfer products o e . o mawladueay L0 e
L<ptak te pregl Wk VR fv-'rtf*{br f,gapu"l Y T vmf.f Ly | - peoduct
I O ? whed et s § oo T Clief Enqweer
el do belwe Ko rmurf‘. NS T S | cwsteme |, _c‘“:ﬂj L)mw'(

. - stoel- pikia
s lw\iu r,“&,w‘;/ o doecdss o PW'J\M{? [ for betloe flfod.udj‘ o >

whe dg we waed {s cuaul
e Memn o Swbel,

A‘\Q"Y\kjllh (bnq\d.p\at-\'_

 How wmuch  lay -, -{ ; '
1avesTial ' o e -
aver “1 wd A “wmalle suct we  aael  Wuar 1,_,4'0'(«.{ spect

$l’l‘ Wi Todm 4o wan :
f o eaueh doeS .'-l cost fo nlle ') ’:j £-lp t“’ 0 (K{'{' . Aus m3 hue‘.a‘am'c (D HF) :

v e do -t manu‘FAELMorL' :%7 /. Lr(nkﬁowvj vl"’[( f-t'Pii
it 4m\il\l Conbeol sy shams g g

we mok?

S Aaww 8 o have 1 exclosive oL".']-hL-’cr.

—

[
dovlogmudl (i ef Keseards D rector |
3 u"m\“' S*M*MJS m_& Le be -L»an-ﬁo{

Do predud packagd .
hkh, U‘!L‘J&}!}n i1 Ifqbl"(g’j

= u\(\b\+ r(_a““*ﬂ“( h\”’A{ﬂi axt wsd -Q'AUO‘«

: | VU en Y
bv‘“"- C,e W\Mk/ FDA "FrfN.J- {AL![‘-'J ] éKP A"‘Tp P{‘C-" L + = 0 L
oo lab  preduchs Com we  lamwate mee also? i uki s B

e

u\'&t'ﬂ\.!/] )
_wl-\«l Ua]\,ﬂt Jp e H‘LP?L{ Y ““_

. ooat Mot IW‘\J J.nul?l&r“-\'{ j W'hh{ NFP;{ Ao we .'FLE-J A Ln'})\,ldfr

to Cellew 4o P«out Cn\ﬂu.‘oi' i)
- will He “{aukse e Heilnb f,arroLMr{v “whal  cmtacdc  do we have Wk f]lc.hwl
R Yo smar o Mo canux PEL prodsr dishibder s 7

= gt Au e Sevie Caw Mﬂ-tbq-':’\ksl‘ - what iP 'rvl“L.‘- do e M,l.fl—’
- g Crowdad s W et )
A _ d



October 2007: Big Company

Acquiring technology from struggling
companies

Sixty slide presentations, ot

Extrapolating from historical data

Staying at top-class hotels

Masterminding incentive plans for sales reps
Holding customer meetings at exclusive sites
Reiterating business plan every week

* The Art of the Start —-Guy Kawasaki



October 2008: Start-up

Trying to come up with a company name

Struggling to make people understand the
iInnovation of our technology

Ten slide presentations, 30 pt font

Wishing we had historical data

Sleeping on floor of friend’s friend’s living room
Desperately seeking advice

Rewriting business plan every week

No trophies, no medals, hooray for VK + CTI

* The Art of the Start —-Guy Kawasaki



The Pitch: Tips

DO NOTs

Do not present what you
think they want to hear

Do not focus on technology

Do not assume they know
‘the so what? test’

Do not have multiple team
members present

Do no repeat mistakes
Do not invent answers

DOs

Present what you know and
what you don’t know

Make sure your team is
aligned

Know or research audience

Cite sources, state
assumptions, be concise

Listen to feedback
Practice on friends
Persevere



The Pitch: Good & Bad

BAD PITCH

Are you providing a service
or a product?

What's the product?

You think you can do that
with only $ ?

What's your business
model?

Who is on the team?
Which market?

GOOD PITCH
 What are the steps to

commercialize the product?

 What are your main

assumptions in the financial
model?

How will your competition
react to your products?

Do you have a more
comprehensive business
plan?



January 2009

* Met with experienced investor for advice
* One week later investor calls me
* One month later another group is interested

* Met group in North America :
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* List non-exhaustive and subject to change without notice



Intimidating

KNOW YOUR WEAKNESSES
* Finance

* Legal

 Intellectual Property




Get help!
Friends

Network YOU Groups

CTI, Venture Kick
EPFL-MoT, FIT
DEWS, Vaud

Lawyer, investors
MBAs, Professors
other entrepreneurs

Books



Intimidating

KNOW YOUR WEAKNESSES
* Finance

* Legal

 Intellectual Property

TAKE THE LEAD

« Show you can do it

« Communicate

* Be the first to raise issues




January 2009

Met with experienced investor for advice
One week later investor calls me
* One month later another group is interested

Met group in North America :

Investor meets investment group
Agreement to invest
Defined tentative terms of deal



Milestones achieved

* Venture Kick Phase |, CHF 10000

 Official support by CTI-Startup

* Tentative terms; Sanctuary quits day job

* First prize at MoT course

* Granted FIT loan

» Jul 09. QGel SA Incorporated

* Aug 09. Colin Sanctuary hired as CEO

* Sep 09. Simone Rizzi hired

« Sep 09. Official support from SELT, DEC, VD



12-month milestones

» Develop from prototype to product

* Define & populate CRM system

* Implement ERP system

* Seek aid to develop pipeline products
* Resolve quality and regulatory issues
* Define supply chain; distribution

* Prepare product documentation

» Launch first product line

 Have a customer reorder our product




Get help!
Friends

/A? Angels

Network Groups
Lawyer, investors CTI, Venture Kick
MBASs, Professors EPFL-MoT, FIT

other entrepreneurs DEWS, Vaud

Books



At the summit?

 Forest
* Ridge
e Summit




Paying attention to detail

 Forest
* Ridge
e Summit




