3 Angels

EPFL alumni start-up support club

MoT venture financing workshop, March 200
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Objective

Attract qualified A3 members using reasonable selection criteria
Invest in projects having growth potential within EPFL environment
— Pooled or individual investment models
— Significant contributions for early stage : seed money + networking
— Facilitate access to other financing by Angel clubs and VCs
Attract senior mentors to complement existing coaches .
— Free consulting
— Project improvement, reserve force
Build sustainable organization
— Appoint officers
— Attract investors and mentors A3
— Evaluate and improve (metrics and feedback)
— Complement A3 services (young alumni award, 0% loans)

3 Angels
(Y A\

FEDERALE DE LALSANNE 11.02.2009 Claude Florin (EL82) claude.florin@a3.epfl.ch




A3 Angels within EPFL environment

250 Laboratories

Networking

# >14'000 alumni in 110

s countries

™ « Sections : CH, F, USA, P,
J China...

Coaching g

Education
>10'000 on campus ®
>25’000 with University =1

w.;;f. Events
Alumni day (Mondial)

Incubator eInnovation days

90->150 on site

~60 alumni in synergy with other players
Alumni bring different skills and experiences

Source : PSE, A3
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Who are A3 Angels ?

A3 Senior Angel A3 Micro Angel

Profile v' < 20 Successful v' >30 members
entrepreneurs v' 40+ years old
v’ Senior managers v Active professionals>
active or retired
Contribution v' Mentoring v’ > 20 CHF x 3 year
v" Individual pooled seed
investments v Reserve employees
> 50KCHF v" Active business
v Sweat development network
Motivation v' Mentoring v" Sharing expertise
v Relationships v' Long-term money
v Technologies v' Entrepreneurs interest
v’ Interest in region v' Interest in technology

I A3 IgES
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Who are A3 alumnl role models

ideas

reneurship. Flzza Talk, S-CI'IE:

-ups: join us to learn

assful entrepreneu /
\IM202 at 12

be d starting at 12
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eas@EPFL

ss high tech start-up

R -
, founder 1_3- ? Learn ﬁ'um,t'J

: i || as

: rteurshlp pizza talk series
-ups: join ;

ul entreprg

IM202 at 12

nowtlon en mari
les idées du i

Uinnesation Metwork ® Le Collbge du
Wisagermant de L Trodaalongc &

P e ——

et par

Linncvation Network de I'EPFL
Le Collige du Management de la Techrologie
Wenturelab, unc initiative de la CTI, Agence pour la promotion de Finnovation

Source : Herve Lebret, EPFL E-F !&.I‘HE j
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Contribute pieces to the
programs
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A3 Angels decision process

(> objective 2009-10)

Buss 252
plan

A3 office

Business
plan

decision

Report
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A3 Angels decision process
Scientific board Partners
Entrepreneur Employees A

A Technology
*ICT, web

eMedtech, biotech
eCleantech, environment

Team

Regulations

A

Competition

Economy

*Nano, Microtech

] eEnergy
Investment Opportunity

Structure Price Market Customers Timing

Business model
Source : William Sahiman, Harvard Business School
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A3 Angels mentors : work with CTI coaches

> 40 CTI professional coaches
with entrepreneurial experience
d’.'l'lf_%

Check Evaluation Coaching Arms length
e(t;u'|:| - High-Tech? - Market - Business plan coaching
e Innovative? e Technology e B-Development e Contracts
.= Inright area? e Management e Training e Funding
Advise Advise Support Mentor
A3 e ldea * ldea e Seed funding » Business

e Business e Business e Network e Network

3 weeks 4-6 weeks 6-18 months {} >24 mo.

A3 volunteer mentors with
professional experience

Source : CTI + A3

BCAW KTI/CTI /A? Angels
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A3 Angels mentors : early-stage focus

Product Customer Customer
development acquisition development

v Market research v Value proposal v' Field operations
v’ Standards v' Competitive position v’ Customer service
v Engineering talent v Lead generation v Customer satisfaction
v'Alpha, Beta, GA v’ Pipeline v’ Lifetime value

v QA v Sales & channels

v Interview v Business models

v Recruit v’ Controls

v’ Manage v’ Financing

v’ Compensate v’ Plans and budgets

v’ Evaluate v Cash management

v Develop v Monitor and report

v' Integrate v' Prospective

Source : Valhalla Partners

S A
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Project history

e June 6, 2008 : proposal during A® alumni event

e August — September : market research A3, startups, CH,
UK & USA. Encouragements from EPFL, CTI, IMD, PSE.

e November 12, 2008 : project approved by A3 GA

e December 17, 2008 : 15t monthly meeting

e January-March 2009 : ~ 60 A3 attendees, 9 start-ups
e June 5, 2009 : group meeting
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Sample analysis of requirements

(=70 face to face interviews)
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Analyze and meet international ecosystems

e MIT venture capital & private equity club
— MIT Venture Capital Conference
— MIT Venture Competition (100K$)
— MIT VENTURE mentoring service

e Cambridge University technology and
enterprise club

— Where Angels Dare
— CUE business plan competition

(£15,000)
— Technology Ventures conference
— I-Teams
Cambridge University
Technology and Enterprise Club
Y- Ji'
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Workplan

pﬁ e e Administration

Investment (Term
sheet and trust
admin)

Members
Mentoring service

I'T (deal collaborative
platform of

www.angelsoft.net )

q,, Angelsoft -

r*&-; Investors:

2+8 Group Tools

GROUP DEALS =~ GROUP DOCUMENTS = GROUP MESSAGES | GROUP EVENTS =~ GROUP MEMBERS

I

/A? Angels
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A3 Angels investment and mentoring value

Fu:ding e Financing
e Know-How
e Network Industry

Research EPEL
grants

A3 Angels CTI start-up,
+coaching entrepreneurship
+seed funding Polytech Ventures
+ network + investment)
Source : PSE - 10 -3 0 + 3 (years)
(L S Aneete
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Why : European VC financing is down

Suisse Europe
[ Amount €m —o—# of financings B Amount € m —o—# of financings
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Source : HBM Partners

.(Pﬂ. 3 Angels
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Why : positive impact of Angel investors

Angel experience Angel participation
Forte participation : 2/mois, 3.7X,4 ans

50% = 14 ans d’expérience ! -patlc
60% 50% = pas d'expérience 60% Faible participation : 2/an, 1.3X, 3.6 ans
M Low 0 45% Om W low
"é 45/) .= .ngh % ° .H'gh
C30% BN ow o 30% B
e} (©)
R 15% W II -------------------------------------------- R 15% W II ---------------------------------------------
0% Em .= =il 0% mEE _ = =B
<1X 15X 5-10X 10- >30X <1X 15X 5-10X 10- >30X
30X 30X
Exit multiples Diligence average : Exit multiples
20 houres, 26% >40 heures
» ng) . M Low dilligence
X O Mg . e
"'g 30% I 77777777777777777777777777777777777777777777777777777777 M High dilligence
w 15% ME II rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr
o 0% mill [ |
Source : Kauffman Foundation Nov 2007, <1X 15X 5-10X 10- >30X
N= 86 angel groups = 539 individual 30X

angel investors.

Exit multiples
- (l /Af’ Agels
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A3 Angels and MoT collaboration

MAMNAGEMENT MANAGEMENT
Accounting Business Operations Business
& reporting management
Business Finance Marketin | |Human resources
fundamentals

EHTREPEEHEURSHIP

New venture
& society project organization

finance
INNOVATION & HIGH-TECH INNOVATION & LIFE SCIENCES
strategy

Management High-tech Alliances/partnerships Marketing

Intellectual Pro-perty' | Industrial . Venture Mgt of clinical trials Pharmaceutical

legal aspects & regulatory affairs W manufacturing - GMP
Project Negotiations Project
raragement & sales

1T

Source : Prof. Jean Micol, MoT A3 Angels members and MoT and

.(Pﬂ. m participants support each other 3 Angels

ECOLE POLYTECHNIOUE . .
Claude Florin (EL82) claude.florin@a3.epfl.ch 21

FEDERALE DE LALISAMNE



How can we help each other
projects ?
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