3 Angels

EPFL alumni start-up support club

Presentation, Lausanne, April 8 2009

http://www.epfl.ch/a3/angels
.(Pﬂ. http://wiki.epfl.ch/a3-angels
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Agenda 8 Avril 2009, Lausanne

19:00 Welcome
—A3

A3 Angels
—Claude Florin, A3

19: 30 Presentations
—0Osmosys
—MadeinLocal.com
—Alllance

21: 30 Fin




The opportunity to support technology

L startups with alumni of EPF-Lausanne
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Objective

Attract qualified A3 members using reasonable selection criteria
Invest in projects having growth potential within EPFL environment
— Pooled or individual investment models
— Significant contributions for early stage : seed money + networking
— Facilitate access to other financing by Angel clubs and VCs
Attract senior mentors to complement existing coaches .
— Free consulting
— Project improvement, reserve force
Build sustainable organization
— Appoint officers
— Attract investors and mentors A3
— Evaluate and improve (metrics and feedback)
— Complement A3 services (young alumni award, 0% loans)

MG
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A3 Angels within EPFL environment

250 Laboratories

Networking
Coaching >14'000 alumni in 110
countries
Education . Se(.:tions : CH, F, USA, P,
>10'000 on campus China...
>25’000 with University
Events

Alumni day (Mondial)

Incubator eInnovation days

90->150 on site

s

~60 alumni in synergy with other players
Alumni bring different skills and experiences

Source : PSE, A3

I
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Can US experience be adapted by

| - "
.([lﬂ. alumni of EPF-Lausanne -

15.04.2009 Claude Florin (EL82) claude.florin@a3.epfl.ch 6



MIT Entrepreneurial Ecosystem

DESHPANDE CENTER
| FOR TECHNOLOGICAL INNOVATION

E-CLVB
9

MIT Entrepreneurs Club
Competition
MIT ENTREPRENEURSHIP

COMPETITION

MIT | ILP™

Industrial Liaison Program

I

ECOLE POLYTECHNICE
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MIT Entrepreneurial impact

e 25,800 active companies founded by MIT alumni

e Employ about 3.3 million people

e Generate annual world sales of $2 trillion

e Equivalent of the 11th-largest economy in the world.

Estimated Total
Sales Millions)

Estimated Total
Employees

Median Sales
{Millions)

Median
Employees

Percent of

Companies

More than 10,000 0.3% 15,000 1,523 1,339,361 1,389,075
1,000-10,000 1.8% 1,927 308 1,043,932 235,532
Others (Employment known) 97.9% 39 11 900,001 226,671
Total 100.0% 155 3 3,283,294 1,851,278

Source : Eaward B. Roberts and Charles Eesley, MIT Sloan , February 2009

MG
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MIT Venture Mentoring Service
Goals

e Connecting Academia and Business

e Creating more successful ventures and
entrepreneurs

e Moving MIT developed technology into
practice

e Helping / educating the MIT Community -
nelping people, not ideas

Jerome Smith, Co-Director, vimsoutreach@mit.edu

Qi
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MIT Venture Mentoring Service
Goals

e VVMS iIs based on the belief that:

a venture Is more likely to thrive when an
/dea, a good business plan and an
entrepreneur are matched with proven skills
and experience.

e Highly qualified mentors find it compelling and
rewarding.

e Both mentors and entrepreneurs benefit.

e Mentoring works best when un-biased and no
strings attached.

Jerome Smith, Co-Director, vimsoutreach@mit.edu

MG
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MIT Venture Mentoring Service

e Entrepreneurs

Expectations
e Mentors
— 1-2 days of mentoring each month —
(minimum)

Attend Monthly Review Meetings —
Discretion and confidentiality
Adherence to guidelines -

Role

Listen

Advise

Suggest
Anticipate
Troubleshoot
Supply Contacts
Role Model

Jerome Smith, Co-Director, vimsoutreach@mit.edu

I

ECOLE POLYTECHMNIQUE

FEDERALE DE LALISAMNE

Serious about learning, making
progress

Prepared — do homework and
submit agenda + materials

Keep in regular communication —
be responsive

Give us the whole story

Don’t come to us purely for $$$ or
connections

15.04.2009 Claude Florin (EL82) claude.florin@a3.epfl.ch 11



MIT Venture Mentoring Service

Process

Mentor Member
Orientation

\ Lead Mentor
Participate in Il
- Mentqnng Specialist
Sessions
Mentor
Attend Specialist

Monthly

Sign Up

Revi_ew Special Office
Meetings Projects

FEDERALE DE LAUSANNE 15.04.2009 Claude Florin (EL82) claude.florin@a3.epfl.ch 12
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Who are

A3 Angels ?

ECCLE POLYTECHMNICLIE
FEDERALE DIE LALISARME
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Who are A3 Angels ?

A3 Senior Angel A3 Micro Angel

Profile v' < 20 Successful v' >30 members
entrepreneurs v' 40+ years old
v’ Senior managers v Active professionals>
active or retired
Contribution v' Mentoring v’ > 20 CHF x 3 year
v" Individual pooled seed
investments v Reserve employees
> 50KCHF v" Active business
v Sweat development network
Motivation v' Mentoring v" Sharing expertise
v Relationships v' Long-term money
v Technologies v' Entrepreneurs interest
v’ Interest in region v' Interest in technology

I

ECOLE POLYTECHNICE
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Who are A3 alumni : role models

Source : Herve Lebret, EPFL

ECIOLE POLYTECHNIGQUE
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Contribute pieces to the coaching
and financing programs

15.04.2009 Claude Florin (EL82) claude.florin@a3.epfl.ch
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A3 Angels decision process
" S

BUSS Y
252 e’ o €S 15>
plar ® ,\\Screenlnq/,
3 . \\\ ,//, A\ 4
A° office Presentation
. 2nd \Wed
Business
plan
................. e
Yes . No
.I.Due “ Screening
diligence
AR TR TS
Yes " Indl\(lc_i'uar: _________ 'Yes
" decision | ! v
: : :
1 1 1
:
Report
(> objective 2009-10) > 500000

I
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A3 Angels decision process
Scientific board Partners
Entrepreneur Employees A

A Technology
*ICT, web

eMedTech, biotech
eCleanTech, environment

Team

Regulations

A

Competition

Economy

*Nano, Microtech

] eEnergy
Investment Opportunity

Structure Price Market Customers Timing

Business model
Source : William Sahiman, Harvard Business School

I
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A3 Angels mentors : work with CTI coaches

> 40 CTI professional coaches
with entrepreneurial experience

Check Evaluation Coaching Arms length
CTI  High-Tech? e Market  Business plan Coaching
e Innovative? e Technology e B-Development e Contracts
.= Inright area? e Management e Training e Funding
Advise Advise Support Mentor
A3 e ldea * ldea e Seed funding » Business

e Business e Business e Network e Network

3 weeks 4-6 weeks 6-18 months {} >24 mo.

A3 volunteer mentors with
professional experience

Source : CTl + A3

B’ KTI/CTI

ECOLE POLYTECHMNIQUE

FEDERALE DE LAUSANNE  THE INNOWATION PROMCTION AGENCY Claude Florin (EL82) claude.florin@a3.epfl.ch 19




How did we start A3 Angels at

EPFL ?

ECCLE POLYTECHMNICLIE
FEDERALE DIE LALISARME

15.04.2009 Claude Florin (EL82) claude.florin@a3.epfl.ch
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Work plan

e Administration

e Investment (Term
sheet and trust
admin)

Members
Mentoring service

I'T (deal collaborative
platform of

www.angelsoft.net )

A

F.I_‘:}L'F.Pﬁ‘rT C
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A3 Angels and EPFL collaboration

Source : Prof. Jean Micol, MoT

A

F.l'_'l'H'_'l
FEDERALE

1T

A3 Angels members and EPFL
students support each other

Claude Florin (EL82) claude.florin@a3.epfl.ch
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Formations 5 Juin — preférences ?

e Les etapes de l'investissement du Business Angel
— Comment identifier les projets ?
— Comment évaluer les projets et les risques ?
— Valorisation : aspects juridiques et fiscaux

e Les relations Business Angel / entrepreneur
— Programmes de mentoring

e Aspects financiers, juridiques et fiscaux
— Capital et pouvoir de decision

— Contrat d'actionnaires : objectifs et principaux
éléments

— Modes de sortie : durée, valeur, conditions, méthode

M CF

F.I_‘:}L'F.Pﬁ‘rT CH
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How can we finance projects ?

ECCLE POLYTECHMNICLIE
FEDERALE DIE LALISARME

15.04.2009

Claude Florin (EL82) claude.florin@a3.epfl.ch
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A3 Angels investment and mentoring value

Fu:ding  Financing
e Know-How
e Network |ndUStry

Research EPEL
grants

A3 Angels
+other Angels

: CTI start-up,
+coaching P

entrepreneurship

+Seid rfu?dg;a Polytech Ventures
et + investment)
Source : PSE - 10 -3 0 + 3 (years)

I
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Saying No

 Try to add value at every meeting

e Don't use more than 2-3 hours of the
entrepreneur's time or 2 weeks of yours

e Say no fast, over email before you meet

e Say no at the meeting; when in doubt, say
no

e Only Invest In people you're excited about

e Swings you don’t make don’t count against
you

Source . Naval Ravikant twitter.com/venturehacks- entrepreneur (Epinions, Vast) investor (Twitter)

MG

15.04.2009 Claude Florin (EL82) claude.florin@a3.epfl.ch 26



For investors : spread 40%-60% risks

Source : Kauffman Foundation Nov 2007, N= 86
Source : JP Vuilleumier / CTI Invest 2008 angel groups = 539 individual angel investors.

S

POLYTECHMNICHJE
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Return on investments (1-9) Is 3.7X
(26% IRR over 5 Years)

Portfolio Multiple

Portfolio Multiple

Co.

6 1.6 10906
V4 1.6 10906
8 7.6 50%0
9 20.0 829%0

Co.

1 0.0 096
2 0.0 096
3 0.0 0%0
4 1.3 5%0
S 1.3 290

Source: Becoming an investor-ready entrepreneur - http.//www.sbtdc.org

Troy Knauss, Piedmont Angel Network, tknauss@panifunds.com

ECOMLE POLYTECHMICIE
FEDERALE DE LALISAMNE

15.04.2009
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Readings

e Mark Van Osnabrugge, Robert Robinson, Harvard
Business School : Angel Investing, 2000

e David Amis, Howard Stevenson, Winning Angels: The 7
Fundamentals of Early Stage Investing, Financial Times
Series

e Guy Kawasaki: The Art of the Start, 2004

e Herve Lebret: What we may still learn from Silicon
Valley, 2007

MG
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Let’s team-up to win togethe
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