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A3 Angels mission : network for start-ups

A3 Angels
» Seed investment

 Mentoring and contacts

() 3
>10'000 [\
250 labs
CDM / VPI |
>14'000 alumni
WP —90 :> ~ 110 countries
start-ups > 50% have
10-30 years
Region of experience
>50
start-ups
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http://www.epfl.ch/�

A3 Angels reaches out...

Switzerland

Y Vaud/Valais

Y Genéve

% BE/JU/FR/NE
Suisse
orientale

A3 chapters being established
Y< Dubai
Bangalore
X Singapore
+ ... in 2010
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Worldwide

Shanghai
San
Francisco

% New York -
Boston

Y% Londres

v Paris - Lyon
Rome

v Lisbonne
Abidjan
Tunis
Casablanca
Tokyo





http://www.cti-invest.ch/default.asp?V_ITEM_ID=867�

EPFL entrepreneurs

Source : Herve Lebret, EPFL Innogrants recipients 2008-2009
Encouraged by A3 Angels

Q|

ECOLE POLYTECHNIQUE
FEDERALE DE LALISANME
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EPFL start-up incubation projects
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Sources : Jean Micol, MoT; Hervé Lebret, VP

ECOLE POLYTECHNIQUE
FEDERALE DE LALISANNE
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A3 Angels : mentoring projects

Michael Friedrich

Bastien Rachet

Sud Ariarajah
David Portabella

Benoit Dagon

@ attolight s5muel Sonderegger
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Some challen

markets ?
How to find partners
and suppliers ?
What priorities to focus

\_ on ?<O

fHow to start on global\ (

ges

How will I finance the
project, in what steps ?
What key milestones ?

~

/

Teamwork

-

\_

Who should we recruit to join the
company ?
In my network, who can find
answers or key contacts ?

/\

J
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Visualizing micro-circulation

e Contactless, non-
Invasive & real-time...

e Application: Intensive
Care

e Predict organ failure
and reduce cost-of-
care

e |CU market size of
CHF 800m
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Visualizing cells with greater detalil

e Evolve from current
optical methods
comizing size vs
resolution

e Achieve parallel
scanning for

fluorescencence
MICroscopes.

e Like Google Maps for
biologists
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Micro-climate monitoring

e Plug and play,
modular,
autonomous, weather
stations and a user-
friendly web interface

e Bsed on wireless
sensor networks
 High density spatial
and temporal
measurements
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Web data collectors

Cost effective solutions
for

e Marketing studies

e Competition analysis
e Social networks

e Product comparison
e websites)

e Datasets for research
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Nano manipulation

e |ntul
micr
platf

* Red

mar
Proo

tive and versatile
omanipulation
orms

uce time to
ket of new
ucts.

e SIM

 Next steps

nlify usage.

— Go-to-market strategy

— In

dustrialization
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Camera for the nano world @ attolight

e Semiconductor
Industry Is the
nanoworld (—10nm)

. Electron
e Controlling currents at = source
the nanometer scale
becomes

Indispensable.
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100 more challenges ...

Product Customer acquisition | Customer
development development

v Market research v’ Value proposal v’ Field operations

v’ Standards v'Competitive position v’ Customer service

v’ Engineering talent v'Lead generation v' Customer satisfaction
v'Alpha, Beta, GA v'Pipeline v Lifetime value

v Manufacturing, QA v'Sales & channels

Team building Finance & Admin

v' Interview v" Business models
v" Recruit v’ Controls

v' Manage v'Financing

v' Compensate v'Plans and budgets
v’ Evaluate v' Cash management
v" Develop v Monitor and report
v" Integrate v'Prospective

Source : adapted from Valhalla Partners and EPFL Innovation day 2009 workshops
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A3 Angels : activities in 2009

e Start-ups
e >40 presented
e 3 investments proposals
e 10 DD reports
e Members A3
e 250 participants
e > 15 mentors
e > 10 Investors
e 5 organisers
* Meetings
e 10 diners/ training
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Partnerships and value chain

40 professional coaches P BAs
venturelab CTI entrepreneurial experience CTI""‘*VCS

=~ ~_~ =~

Check § Evaluation Coaching Arms length
* High-Tech?  Market « Business plan coaching
e Innovative? e Technology e B-Development e Contracts
* Inright area’ » Management « Training « Funding
Promote Advise Invest Mentor
» Networking » ldea e Seed funding » Network
e Meetings e Business e Network e Awards
3 months 3 monthsﬁ ﬁ 6-18 months {} >24 mo.
>10 members provide >10 mentors, bring
seed investments experience and network
Source : CTI
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A3 Angels : alumni role models

Source : Herve Lebret, EPFL



A3 Angels mentoring process

Orientation
Interviews of mentors
o Champion
Mentoring Mentoring
Membership sessions e

E— Specialist

Monthly

meetings

Source : Jerome Smith, Co-Director, vimsoutreach@mit.edu
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A3 Angels investment process

Angelsoft deal management, monthly meetings
15 members

es
32

Shareholder

300 CHF
membership

>10 KCHF
commitment

5X20 agreement
hours=>
. Individual
' Investment
| Investin Invest in R Portfolio
team fund start-up management
10X 10K
o X 20K investments
=2 Targets 2010
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DD reports
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Background : VC/angel investments

VC investment in Switzerland

e VC seed o
Investment o
contracting

2007 2008 2009

IRR of ETHZ start-ups

e Swiss ETHZ/EPFL e 1980'20-0
start-up portfolio Utopl0% 6%

historical return UStop 10%  37%

ETHZ as a LP 30%

Sources : EVCA / SECA,; 2009 forecast based on NVCA MoneyTree Q1 reports and GowVC interviews,
Ingvi Oskarsson and Alexander Schidpfer : the performance of Spin-off companies at ETHZ ( incluof
BAs + VCs ; IRR adjusted for limited partners -20% management fees)
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Contribution of A3 Angels

» Seed finance :
with experience to grow
chances of success

<1X 15X 510X 10- >30X Exit
30X multiples

M Faible M Forte participation

e Mentoring :

100K MIT alumni = 25,000 start-ups
adapt models from g

anglo-saxon Universities %
1 1'000-10'000 2%
SRR | _ 000 —

Sources : Source : Kauffman Foundation Nov 2007, N= 86 angel groups = 539 individual angel investors.
Edward B. Roberts and Charles Eesley, MIT Sloan , February 2009
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Join the crew

02.02.2010 Claude Florin o



A3 Angels 2010 committee

Claude Florin, EL82, President and founder
Director, Hewlett-Packard, worldwide business development
and product management in 17T, medtech, telecom
Thomas Estier, M199, Vice-president
CEO Business unit Barfeed, start-up marketing experience .
Marc Gandar, IN85, Secretary
Consultant Alliance, CIO experience, start-up founder at
Mediaflow
Antoine Ghosn, EL 83, investment program
Director AlmaZ Informatique , experience of
management in Switzerland and abroad.
Thomas Leurent, ME 97, mentoring program
Risk Manager for BNP Paribas
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A3 Angels 2010 deputies

Edmond Haiat, EL 84, Treasurer
Director H.Capital, fiance and private banking experience
Gregorio Bonnadio, ELO8, Communication
Isystem engineer Polyright SA, founder Electrinfo, former
President Agepoly
Jorg Schorr, IN 97, investment program
Business development Bedag Informatique, experience of

7 &) ' -Up.
. Pproduct management in start-up
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