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Domain: enterprise architecture = strategic management + software engineering
Method: SEAM — a method for business / IT co-evolution 2
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SEAM Main Purpose <o

 Collaborative tool
to develop a shared understanding of
business and IT

 Similar to mindmap
but adapted to business
and IT design
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SITRA EXAMPLE
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SITRA — Example

SITRA
Systéme d’information Rhone-Alpes Tourisme
http://www.sitra-rhonealpes.com/

300 tourist offices, 8 departments, 2 regions
3 full-time people + 7 allocated people

Slka

Linformation touristique

highly coopetitive
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SITRA — Day 1
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SITRA — Day 2
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SITRA - Service Definition
(Initial)
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SITRA Service Definition mv
(Workshop Result) ™"

http://lams.epfl.ch

SITRA Strategy (1)
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SITRA Strategy (2) mw
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SEAM
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SEAM mw

Tool for business and IT co-evolution

VA
SEAM - Facts & Figures **"

Developed since 2001 by the group of prof. A. Wegmann

Applicable for academy (teaching) and industry
(requirements elicitation, enterprise architecture, ....)

Based on systems thinking & ISO/ITU RM-ODP

Include discipline-specific theories:
strategic management, requirements engineering, [T
architecture, project management, ...

Open, publicly available
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SEAM LAMS/EPFL Credits seam

Guy Genilloud - RM-ODP & Alloy

Andrey Naumenko —Phd 2002 — RM-ODP

Gil Regev — Phd 2003 — goal modeling

Otto Preiss — Phd 2004 — quality modeling

Pavel Balabko — Phd 2005 — role modeling

José Diego de la Cruz —Phd 2007 — declarative semantics

Irina Rychkova — Phd 2008 — operational semantics
Lam-Son Lé — Phd 2008 — system modeling

Arash Golnam —Phd 2013 — business strategy

Anshuman Saxena — Phd — value & policy modeling (2009 - ...)
Biljana Bajic - Phd — SEAM to code (2010 - ...)

Gorica Tapandjieva - Phd — Enterprise architecture (2013 - ...)
Julien Ramboz —tools & methods

Blaise Carrupt - tools

Gil Regev — (overall SEAM, system thinking) e
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SEAM Method mw
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SEAM and Governance
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EPFL+ and the world [c]
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eo0o SEAM (Systemic Enterprise Architecture Methodology ) — LAMS
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SEAM (Systemic Enterprise Architecture Methodology ) =28

Introduction
avorated pocaons
impact
Contributors SEAN is @ family of methods for strategic thinking, business / IT alignment, and requirements engineering.
The originait of SEAN i in the integration of principles
Integration has four benefis:

This

= the possibility to relate the different disciplines (by having common systemic princples)

= the possibiiy o represent systematically business, organizational and IT concepts (by sharing the same modeling
ontalogy betwen al disciplines)

= the capabilty to leverage on discipline-specifc knowledge (by using the vocabulary and the heurstics of each
discpline)

= 10 be more efficient in solving problems (by benefiing from the problem solving techniques developed in system
thinking)

The family of SEAM methods include: SEAM for Business, SEAM for Enterprise Architecture, and SEAM for Software. Each

method s a specialization of our generic approach applied to a specifc st of discplines.

For example, SEAM for Business is the application of the SEAM principles to marketing and strategic thinking,

The choice of method depends of the prablem o solve. For example, SEAM for Business Is ypically applied to define
company's business plan. It Is lso passible to apply SEAM for Business t0 define the structure of a web site (as part of
an overall web strategy for a company).

SEAN for Enterprise Architecture is typcally appled to define the scope of an SOA project. It s also possible 10 use
SEAN for Enterprise Architecture 10 assess the outsourcing and organizational impacts of & marketing suategy.

In summary, SEAM is a method o analyze and design strategies at the business, the nter-company, the company and
the IT system level. t s quicky deployed and is mainly applied i the requirements and scoping phases. It i also a L
powerful o0l for communicating about projects and strategies. .
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