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RATP 

•  12’000 km2 served 
•  15% of French population 

•  14 metro lines 
•  300 bus lines 
•  two regional trains 
•  2 airports 
•  Operate in 11 other countries 

•  50K employee 
•  20% employee in maintenance  
•  2% employee in IT (half in IT department)  
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http://www.ratp.fr/en/ratp/c_5007/presentation/ 
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Urba Model 
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Method / Tools 
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http://www.abplussoftware.fr/download_fichier/PrincipalesFonctionsSQBase_V4.2.pdf 
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Urba Model – RATP Version 
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Business Level (Top View) 

•  232 processes with 23 inputs / outputs  
•  364 activities with 149 inputs / outputs 
•  915 tasks with 815 inputs / outputs 
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Business Level (Details) 
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(IT) Functional Level (Top View) 

•  15 zones 
•  107 districts 
•  445 blocs  
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IT Functional View (Details) 
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Application Level 

•  945 applications 
•  14 systems 
•  1183 information flows 
•  33 modules 
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Technical Level 
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Alignment Business / Function /
Applications 
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Alignment Function / Applications 
(Where Used) 
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Portfolio Management 
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SEAM / URBA Mapping 
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Credits 
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